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VALUES

Step 1: Clarify the key features of the organization’s belief system, as far as what is
“right” for those who operate within it, what is constructive, and what the
organization stands for.
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PRINCIPLES

Step 2: Write a fundamental statement that corresponds with each of the values listed
above.
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CONCEPTS

Step 3: Determine specific modes of operation, as far as how the organization will
function, and what will be done to ensure the values and principles are upheld
(through authentic, intentional actions).




